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?f Current Safety Performance

e

GLOBAL RATE OF ACCIDENTS INVOLVING PASSENGER FATALITIES PER 10 MILLION
FLIGHTS, SCHEDULED COMMERCIAL AIR TRANSPORT OPERATIONS, EXCLUDING ACTS
OF UNLAWFUL INTERFERENCE
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(5 Safety Performance Ambition

South and South East Asia
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Proactive Safety Performance

Leading Indicators Lagging Indicators
_A— A
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Organisational Unsafe Preconditions Unsafe acts
iInfluences supervision for unsafe
acts
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Beglnnlngs of European Safety

€

EUROCONTROL

REGULATIONS

COMMISSION REGULATION (EU) No 691/2010
of 29 July 2010

laying down a performance scheme for air navigation services and network functions and amending
Regulation (EC) No 2096/2005 laying down common requirements for the provision of air
navigation services
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,‘ European Safety Performance

¥ |Monitoring

» EC aims to expand safety performance
schemes to all aviation domains

ATM & : :

European
Safety
Performance
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k| Safety Performance and Safety

¥ |Planning

Collect data
Identify Hazards
Risk Assessment
Mitigation Actions

Tier 2 SPIs and Targets

Allocate Resources

Collective
Safety Risk
Management

Output Safety Plan

Safety Strategy
Tier 1 SPIs

Performance Monitoring
Tier 3 SPIs and Targets

Continual Improvement

nput

I

Baseline Framework

(Safety Policies, European Aviation Safety System and Interfaces, Safety Performance
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Approach, Link to SSPs)
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;( ICAO High Level Safety

. | Conference, March 2010

European position on SPIs defined In
Working Paper to ICAO High Level
Safety Conference

» Tier 1 Safety Outcomes: fatal accidents,
accidents

» Tier 2 Key Risk Areas: high-severity
Incidents, grouped by potential outcome

» Tier 3 Effectiveness of Safety Measures:
Incident data linked to safety plan actions
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5 What Might European SPIs Look

Like?

e Commercial Air Transport Safety
Performance

e Runway excursion

e Incidents at risk of runway
excursion

e Safety mitigating actions J
Actions

Safety Plan
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# | What Might European SPIs Look
X |Like?

Tier 1 — Commercial Air Transport

SKPIs:
accident
and
serious
incident
rates

14/11/2012

Runway
excursion
rate

EAPPRE
rate of
uptake

/Tier 2 — Runway Excursions

-
Tier 3 — Contaminated

Runways

Incidents
involving
insufficient TORA

Use of signage
indicating TORA
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t Partnership With National

* | Authorities

» EASA coordination and harmonisation
of safety analysis

EASA Network of Analysts

Safety
Performance Risk Classification
Indicators
Laser Unstabilised
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?f Summary

e

» Achieving safety performance goals
requires proactive monitoring

» Regulations exist and may expand

» SPIs must be integral to Safety
Planning Process

» Work must be in partnership with
National Authorities
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