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v Looking back....

e SASCON‘07:
~Workshops on Safety Culture*

e SASCON'08:
,1he Implementation of Safety Management Systems"*

e SASCON‘09:
,~Workshop on SMS-implementation*®

e SASCON10:
SMS — The Art of Performance*

e SASCON'11:
,<Safety Culture Development®
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ossed ?
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N Anything missing ?
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v SPlIs....7?

 Integral and vital part of a global and efficient Safety
Management System (SMS)

e Essential for the mea
Safety Management

e Feedback to manage
Improve production

isurement of the effectiveness of
processes and for Decision making

ment which allows timely actions to
rocesses and aviation safety

& INVALUABLE INSTRUMENT FOR MANAGEMENT
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Objectives of today .....

« Common understanding of the basic concept

e Identification of bene
 Recognition of the i
 Exchange of knowlec
e Sharing of experienc
o Safety Performance

fits and challenges

portance for decision makers
lge

e
Measurement in a wider context
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