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• Analysis of oversight activities

• Key requirements for management personnel

• A perspective from the industry – Jetfly & DRF

• Company profile

• Field reports: Needs and shortcomings in training (ab-initio)
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Fail rates by licence / rating

PPL(A) ATPL(A) PPL(H) SPL ATPL(H)/IR ATPL(H)/VFR CB/IR(A)/BIR CPL(A) CPL(H) IR BPL

2023 19.86% 12.45% 19.87% 25.10% 15.08% 19.70% 22.40% 8.89% 35.29% 7.14% 26.51%

2024 18.74% 13.25% 21.22% 24.72% 10.53% 25.52% 17.81% 14.29% 28.26% 20.00% 10.53%

2025 19.74% 11.83% 22.46% 24.76% 14.34% 21.99% 28.13% 19.01% 36.36% 14.55% 13.33%
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Failure Rates Theoretical Knowledge Exams DTOs
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• Letter concerning the data collection campaign has been sent to all ATOs/DTOs in 
January 2026

• Answers have been received from 26/41 ATOs and 49/92 DTOs

Data collection campaign
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# of training hours and employees ATO

44’518 hours

Theoretical training Practical training Employees

91’938 hours 1’471 employees
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# of training hours and employees DTO

Theoretical training Practical training Employees

4’928 hours 20’507 hours 674 employees
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• Analysis of findings between November 2024 and April 2026:

• Consistency and structure in training delivery:

• Alignment between approved syllabus and actual training conducted;

• Use of clear session objectives and lesson structure.

• Consistent record-keeping (compliance and training transparency):

• Completeness and clarity of training records;

• Consistency between different documentation sources (OMM, OM, TM, 
Annexes);

• Application of standardised record-keeping practices according described 
procedures and processes.

Key points from oversight activities
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• Analysis of findings between November 2024 and April 2026:

• Instructor standardisation:

• Evidence of standardisation activities

• Evidence of instructor qualification and onboarding (introduction into 
organisation)

• Clear and well-maintained organisational structures:

• Clarity of roles and responsibilities among Management Personnel;

• Transparency of personnel qualifications and nominations;

• Alignment with regulatory requirements.

Key points from oversight activities
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• Analysis of findings between November 2024 and April 2026:

• Effective compliance monitoring:

• Coverage and execution of audit programmes;

• Links between findings, corrective actions and effectiveness monitoring;

• SMS effectiveness:

• Keeping hazard register current and ATO specific

• Strenghten safety communication and feedback

Key points from oversight activities
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• Analysis of findings between November 2024 and April 2026:

• Consistent application of processes:

• Alignment between documentation and actual practice

• Awareness of procedures within the organisation

• Ensure manuals reflect real operations!

Key points from oversight activities
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Key Requirements Management Personnel

Position Requirements

HT • Extensive experience as an instructor in the areas relevant for training provided by the 

ATO

• Extensive experience in training as an instructor for professional licences and 

associated ratings or certificates

• Hold or have held in the 3 years prior to his first appointment as HT a professional pilot 

licence and associated ratings/certificates related to flight training courses provided 

CFI • hold the highest professional pilot licence and associated ratings related to the flight 

training courses conducted and hold an instructor certificate with the privilege to 

instruct for at least one of the training courses provided

• 1 000 hours of flight time as pilot-in-command (PIC). At least 500 of those hours should 

be on flying instructional duties related to the flying courses provided, of which 200 

hours may be instrument ground time

CTKI • Extensive experience as a theoretical knowledge instructor in the areas relevant for 

the training provided by the ATO
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• Management personnel team must be capable to effectively perform its functions, 
particularly:

• Oversight of safe and compliant training operations;

• Standardisation and supervision of instructors.

• Competence distribution is acceptable up to a certain level:

• Required knowledge may be shared across roles (e.g. HT and Deputy)

• Individual nominated persons are not required to hold all ratings provided by an 
ATO. However, all competencies need to be covered within the management 
team.

• All management team members are expected to be actively involved in the ATO’s 
day-to-day operations. This includes also the participation in audits and the ability 
to provide competent information when required. Purely nominal roles («paper 
positions») are not acceptable.

Key Requirements Management Personnel
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• HT:

• Must hold the highest professional pilot licence;

• Should possess a rating relevant to the ATO’s scope of activity;

• Ratings may be experied, provided it was valid within the last 3 years prior to 
appointment.

• CFI: 

• Must meet experience requirements in accordance with AMC (unless AltMoC is 
approved);

• All instruction time counts, including aircraft & FSTD instructional times.

• For SET/MET type ratings: 

• Clustering defined by SBFL.

• For SEP(H) type ratings:

• Application of existing list under AMC1 FCL.740.H(b).

Key Requirements Management Personnel
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Key Requirements Management Personnel

Position Requirements

HT & CFI • 50h of instructional experience on similar type / on class (for all type and class ratings)

• 250h of total instructional experience for professional pilots licences (divided in experience 

requirements for IFR training and professional licence training)

• 100h of instructional experience for IFR

CTKI • 150h of theoretical instructional experience for professional pilot licences

• 100h of theoretical instructional experience for PPL / LAPL and all instructor certificates

• 50h of theoretical instructional experience  for IR / CR / TR / MCC

«Case Study»: German Luftfahrt-Bundesamt – Interpretation of «extensive experience»
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A perspective from the industry

DRF Stiftung Luftrettung gGmbH

Source: Wikipedia

https://upload.wikimedia.org/wikipedia/commons/8/84/D-HDRS_DRF_Luftrettung.jpg
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A perspective from the industry

Jetfly

Source: Flickr

https://live.staticflickr.com/65535/48885096262_0c6671793e_b.jpg
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Bern und Zürich

Das BAZL

https://www.bazl.admin.ch

Standorte

Papiermühlestrasse 172, Ittigen

Operation Center 1, Zürich-

Flughafen

Telefon Zentrale

+41 58 465 80 39

Webseite

https://www.bazl.admin.ch

Bern und Zürich

Das BAZL

https://www.bazl.admin.ch

Standorte

Papiermühlestrasse 172, Ittigen

Operation Center 1, Zürich-

Flughafen

Telefon Zentrale

+41 58 465 80 39

Webseite

https://www.bazl.admin.ch

https://www.bazl.admin.ch/
https://twitter.com/bazlCH
https://www.youtube.com/channel/UCT8AJFX4-uVvVKvzI-SbO6g
https://www.facebook.com/FOCA.StaySafe
https://www.linkedin.com/company/federal-office-of-civil-aviation-switzerland/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi0g6_SgrmBAxVWhv0HHS_8DBsQFnoECBEQAQ&url=https%3A%2F%2Fwww.instagram.com%2Fbazlofficial%2F&usg=AOvVaw285Iznkg4UrJkE4BaSjgv9&opi=89978449
https://www.bazl.admin.ch/
https://twitter.com/bazlCH
https://www.youtube.com/channel/UCT8AJFX4-uVvVKvzI-SbO6g
https://www.facebook.com/FOCA.StaySafe
https://www.linkedin.com/company/federal-office-of-civil-aviation-switzerland/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi0g6_SgrmBAxVWhv0HHS_8DBsQFnoECBEQAQ&url=https%3A%2F%2Fwww.instagram.com%2Fbazlofficial%2F&usg=AOvVaw285Iznkg4UrJkE4BaSjgv9&opi=89978449
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