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Overview (what changed)

Introduction of Safety Management System (SMS) requirements 

Introduction of Information Security Management System (ISMS) 

Shift from compliance-based oversight → risk & performance-based oversight

Regulatory guidelines
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SMS Expectations

Hazard identification & risk management embedded in daily operations 

Occurrence reporting & safety data analysis 

Safety performance monitoring (SPIs) 

Management of Change (MoC) 

Safety culture & just culture

Regulatory guidelines
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ISMS Expectations

Identification of information assets (hardware and software)

Risk assessment of cyber threats and vulnerabilities 

Protection of airworthiness and safety-critical data 

Incident detection, response, and recovery 

Integration with SMS (cyber risk = safety risk)

C.I.A concept (Confidentiality-Integrity-Availability)

Regulatory guidelines
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SMS / ISMS Integration

Safety risks and information security risks are overlapping

Cyber incidents can directly affect airworthiness and safety

Management of change must consider both safety + information security impacts

Examples:

New IT system → safety + cybersecurity assessment

Subcontractor → competence + data protection risks

Regulatory guidelines
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Management of Change (MoC) Expectations

Management of Change shall

Include safety + human factors + information security risks 

Be documented and traceable 

Be applied to: 

• Organisational changes 

• IT/system changes 

• Regulatory changes 

• Personnel changes

Regulatory guidelines
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Oversight Principles according Section B of implementing rules

FOCA verification responsibilities:

• Ensure compliance before certification 

• Ensure continued compliance of approved organisations

• Verify implementation of mandated safety measures

Regulatory guidelines
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Oversight Principles according Section B of implementing rules

FOCA oversight activities must

• Be supported by documented procedures/guidance for inspectors 

• Provide feedback/results to organisations

• Be based on: 

• Assessments 

• Audits & inspections 

• Unannounced inspections

Regulatory guidelines
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Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

FOCA risk-based oversight approach is determined by: 

• Organisation complexity and activities

• Past oversight results 

• Identified safety priorities

• Reporting culture and occurence

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

• planning is driven by the combination of risk profile and safety performance; and

• execution focuses on the management of risk, in addition to ensuring compliance

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

WHAT IS THE RISK PROFILE?

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

Risk Profile

The elements of risk that are inherent to the nature and the operations of the 
regulated entity, this includes: 

• the specific nature of the organization/operator

• the complexity of its activities

• the risks stemming from the activities carried out

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

WHAT IS SAFETY PERFORMANCE?

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

Safety Performance

The demonstration of how effectively can a regulated entity mitigate its risks, 
substantiated through the proven ability to: 

• comply with the applicable requirements; 

• implement and maintain effective safety management; 

• identify and manage safety risks; 

• achieve and maintain safe operations; 

• the results of past certification and/or oversight also need to be taken into account 

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

Safety Performance

Occurrence Management - Reporting Culture - Safety Culture

Regulatory guidelines



2020

Risk & Performance-Based Oversight (RPBO)

Safety Performance

Occurrence Management

Regulatory guidelines

Challanges Why it matters

Clear definition of an “occurrence” Aligns expectations and ensures consistent reporting

Formal reporting workflow Guarantees that every event is captured, assessed and acted upon

Timelines & responsibilities Prevents delays that could compromise safety

Root-cause analysis (RCA) methods Drives effective corrective actions

Corrective-action tracking Demonstrates closure and effectiveness

Feedback loop to operators & 

maintenance
Closes the learning cycle

Regulatory compliance Meets EASA CAMO obligations

Performance metrics Enables continuous improvement
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Risk & Performance-Based Oversight (RPBO)

Safety Performance

Reporting Culture

Regulatory guidelines

Aspect Key message

Non-punitive environment Staff should feel safe to report without fear of disciplinary action

Anonymity options Lowers barriers for reporting sensitive issues

Ease of reporting Simplicity drives higher reporting rates

Leadership commitment Sets the tone from the top

Recognition & feedback Reinforces positive behaviour

Training & awareness Embeds the behaviour in daily routine

Data handling & confidentiality Builds trust that information is used responsibly

Benchmarking & sharing Shows tangible benefits
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Risk & Performance-Based Oversight (RPBO)

Safety Performance

Safety Culture

Regulatory guidelines

Pillar What to communicate

Leadership commitment Safety is part of the mission, not an add-on

Shared responsibility Everyone—from pilots to admin staff—contributes to safety

Transparency & communication Open sharing of safety information builds confidence

Continuous learning Lessons from incidents are turned into improvements

Risk-based thinking Decisions are based on assessed risk levels

Performance monitoring Objective data underpins safety decisions

Empowerment Staff can stop operations if safety is compromised.

Compliance with EASA guidance Aligns with external expectations
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Risk & Performance-Based Oversight (RPBO)

• planning is driven by the combination of risk profile and safety performance; and

• execution focuses on the management of risk, in addition to ensuring compliance

Regulatory guidelines
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Risk & Performance-Based Oversight (RPBO)

Oversight program

Regulatory guidelines

24 months (standard)

12 months 

if there is any evidence 

that the safety 

performance of the 

organisation has 

decreased 

36 months

no Level 1 Findings

effective hazard 

identification  and 

safety risk 

management 

full control of changes

timely implementation 

of corrective actions

48 months

in addition to the 

conditions for 36 

months, the 

organisation has 

established, and the 

FOCA has approved, 

an effective continuous 

reporting system to the 

competent authority on 

the safety performance 

and regulatory 

compliance of the 

organisation itself. 
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Upcoming Regulation changes:

• (EU) 2026/100 including (EU) 2026/056

• It updates (EU) 748/2012 and (EU) 1321/2014

• Clarification in Occurrence reporting

• Removal of Controlled Environment 

• Part M.A.90x and ML.A.90x completely rewritten

• Import of Aircraft without CofA for Export

• Applicable as of 7. August 2026 

CAMO and Part-145 updates
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Occurrence Reporting  

• M.A.202 & ML.A.202 Occurrence reporting rewritten and clarified
Similar text as in Part-145 and Part-CAMO

• Reports required, shall be made to the Competent Authority of the State of Registry 
and to the TC-Holder



2929

ARC Removal of «Controlled Environment»

• All References to the “Controlled Environment” have been removed

• Content in M.A.90x and ML.A.90x have been rearranged

• Many Articles have been reworded and clarified

➢ Review your Exposition
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Airworthiness review – General
(M.A.901 / ML.A.901)

Article completely reworded, removed “Controlled environment”

Any CAMO+/CAO+ shall issue an ARC under following conditions:

• the continuing airworthiness of the A/C has been continuously managed 
according  to M.A.201 / ML.A.201 since the issue of the former ARC;

• the aircraft has been maintained in accordance with (EU) 1321/2014  since the 
issue of the former ARC; 

• the airworthiness certificate (CofA) has been issued in accordance with  
(EU) 748/2012 and is not revoked or surrendered at the time of the review;

Issue a recommendation for the issuance of an ARC to the competent authority, if the 
conditions above are not met.
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Validity of ARC 
(M.A.902 / ML.A.902)

Extension of the ARC is only possible by the organisation managing the continuing 
airworthiness of the aircraft, subject to the following conditions: :

• the continuing airworthiness of the aircraft has been continuously managed by 
that organisation since the issue of the ARC; 

• the aircraft has been maintained since the issue of the ARC by a maintenance 
organisation approved in accordance with Part-145 or Part-CAO, as applicable  *;

• the organisation managing the continuing airworthiness of the aircraft has no 
evidence or reason to believe that the aircraft is not airworthy.  

*  The maintenance referred to above, may include pilotowner maintenance tasks carried out and
released to service either by the pilotowner or by independent certifying staff. 
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Airworthiness review process
(M.A.903 / ML.A.903)

• Completely rewritten with new content from former M.A.901(k–m)

• Former content moved to M.A.905

• M(L).A.903 describes the process of the airworthiness review and what to look for in

• (b) through the documented review of the aircraft …

• (c) through the physical survey of the aircraft …

• The ARC and the recommendation shall not be issued until all actions to eliminate 
the detected non-compliance have been implemented. 



3333

Airworthiness review staff 

(M.A.904 / ML.A.904)

• New content in this chapter

• Former content has been moved to M(L).A.906

• The qualification of ARC staff is referenced here

Additionally in ML.A.904(c) for ARS acting on their own behalf shall

(1) Hold a license according to Part-66 for the corresponding aircraft

(2)  Hold an authorisation issued by the competent authority 
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Transfer of aircraft within EU  

(M.A.905 / ML.A.905)

• New content in chapter transferred from former M(L).A.903

• The former M(L).A.905 has been moved to M(L).A.907

• The transfer of aircraft registration within the union is described here

• A new procedure has been added in case the ARC becomes invalid during the 
transfer
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Import of aircraft into EU  
(M.A.906 / ML.A.906)

• New chapter

• Airworthiness review of aircraft without an airworthiness certificate issued in 
accordance with regulation (EU) No 748/2012

• Describes the process for applying for an airworthiness certificate in accordance 
with EU 748/2012 based on an alternative mechanism based on investigation and 
evaluation activities

• The evaluation Programme is introduced to provide an alternative

• It is limited to exceptional cases only, and

• This privilege can only be used if the development of the evaluation 
programme and the conduct of the investigations are both described in the 
CAME/CAE, and if these descriptions have been approved.
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Findings    

(M.A.907 / ML.A.907)

• New chapter

• Describes how to react to findings from the NAA

• Content in chapter transferred from former M.A.905

• The finding classification has been removed
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Oversight of Airworthiness Review
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Future outlook:

NPA 2025-12 Regular update of the CAW Rule, (ex RMT.0735) 

• Improve the clarity and consistency of the rules 

• Correct / clarify miscellaneous topics and 80 identified non-controversial issues

• Address outstanding items from rulemaking tasks (i.e. RMT.0096 and RMT.0217) 

• Keep the rules consistent with the latest ICAO SARPs 

• Support the digitalisation of certain processes

• Delete obsolete provisions (Part-M, Subpart-F and Subpart-G) 

• Simplify specific provisions (replacing the list of aircraft type ratings included in 
Appendix I to AMC to Part-66 with a web-based version on the EASA website). 

• Opinion by 2026-Q4, Decision expected in 2027 

CAMO and Part-145 updates
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CAMO and Part-145 updates
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CAMO and Part-145 updates
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CAMO and Part-145 updates
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Management of Change
Andreas Boss
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Key points   

Ensure all organisational changes are managed to identify, assess, and mitigate 
safety risks. 

Use existing hazard identification and risk management processes.

Management of Changes
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Why It Matters

Changes (e.g. structure, personnel, procedures) can introduce new hazards or 
increase risks. 

Even small changes can have significant safety implications if not managed properly.

Management of Changes



4545

Core Principles

All changes must be assessed, regardless of size

Responsibility lies with the team implementing the change, but: 

• All affected personnel must be involved. 

Evaluate: 

• Scale of change 

• Safety criticality 

• Impact on human performance (Human Factor)

Management of Changes
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Human Factors (HF)

Changes can affect performance and behaviour

Important to: 

• Assess HF risks (e.g. workload, systems, processes) 

• Focus on people within the system 

• Special attention required during the transition period

Management of Changes
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Supporting an Effective Process

Formal risk assessment for major changes 

Identify impacts on: 

• Resources (human & material) 

• Policies, procedures, training 

• Management control 

Develop aviation-focused safety cases 

Involve key stakeholders 

Review existing hazards and previous risk assessments

Management of Changes
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Bottom Line

Effective management of change = proactive, structured, and people-focused 
approach to maintaining safety

Management of Changes
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What Information Should Be Analysed & Recorded

Think of the MoC record as answering three core questions:

1. What is changing? 

2. What could go wrong? 

3. What are we doing about it?

Management of Changes
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What Information Should Be Analysed & Recorded

You can structure your record like this:

• Change description, scope & affected areas 

• Hazard identification and risk assessment 

• Human factors analysis 

• Mitigation measures / residual risk 

• Transition plan / implementation plan 

• Monitoring & review 

• Approval & sign-off 

Management of Changes
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What Information Should Be Analysed & Recorded

Change Description, clearly define the change:

• Nature of the change (technical, organisational, procedural, etc.) 

• Reason / driver (regulation, business need, safety improvement, etc.) 

• Scope and boundaries 

• Whether it is minor or major 

unclear change descriptions = weak risk assessments.

Management of Changes
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What Information Should Be Analysed & Recorded

Change Description, areas affected

• Organisation structure

• Personnel (including key postholders)

• Facilities / locations

• Aircraft / scope of work

• Procedures & manuals

• Equipment / IT systems

• Subcontractors

Management of Changes
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What Information Should Be Analysed & Recorded

Safety & Hazard Identification, document if

• Potential hazards are introduced by the change, or

• If any existing hazards are affected or worsened 

Examples:

• Loss of competence 

• Communication breakdown 

• Increased workload 

• Interface risks between teams or subcontractors

Management of Changes
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What Information Should Be Analysed & Recorded

Risk Assessment for each hazard:

• Likelihood and severity 

• Risk classification (before mitigation) 

• Reference to your SMS risk matrix 

consistent with your existing SMS methodology

Management of Changes
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What Information Should Be Analysed & Recorded

Human factors assessment is required explicitly, record impact on:

• Workload  / Fatigue 

• Training / competence 

• Human-machine interaction (IT, tools, automation) 

• Communication and coordination 

• Organisational culture

Management of Changes
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What Information Should Be Analysed & Recorded

Impact Analysis, assess broader consequences:

• Operational impact 

• Airworthiness impact 

• Compliance impact (regulations, approvals) 

• Impact on continuing airworthiness management activities 

Management of Changes
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What Information Should Be Analysed & Recorded

Mitigation Measures, define:

Actions to reduce risks, preventive and corrective controls 

Examples:

• Additional training 

• Phased implementation 

• Procedure updates 

• Increased supervision / system testing / validation

Management of Changes
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What Information Should Be Analysed & Recorded

Residual Risk Evaluation

Risk level after mitigation and justification that risk is acceptable 

Who performed the assessment 

Who was consulted (engineering, quality, safety, HF, etc.) 

Accountable manager / nominated person approval 

Management of Changes



5959

What Information Should Be Analysed & Recorded

Transition Plan - very important to show how the change will be introduced

• Timeline, key milestones, dependencies communication

• Controls during the transition period 

• Temporary measures (e.g. parallel systems, extra checks) 

Management of Changes
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What Information Should Be Analysed & Recorded

Monitoring & Follow-Up, define how you will verify success:

• Safety performance indicators (SPIs) 

• Audits or reviews 

• Feedback from personnel 

• Occurrence reporting trends 

Management of Changes
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Thank you for your feedback / questions
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Example of Management of Change
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Example good / bad MoC
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Example Part-IS Asset Inventory
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Example Part-IS Asset Inventory (good/bad)
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